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United Way’s New Model
• Open grant applications

• Any 501(c)3 in our service area

• Competitive & rigorous process

• 2-year grants

• Fewer, larger grants
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Mental Health
Advocating for and 
improving mental health 
access and awareness

Thriving Next Gen
Helping children and youth 
thrive both socially and 
academically

Empowered Employment
Empowering individuals with 
the resources they need to 
secure and maintain 
employment

Social Stability & Growth
Strengthening relationships 
that serve as a safety net 
(family & friends) and 
alliances that expand 
opportunities for growth
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• People Need People!

• A ladder & a safety net

• Strong research ties between social 
capital and upward mobility

Social Stability & Growth: Grant Purpose
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United Way seeks to invest in non-
profit programs which:

• Strengthen the naturally occurring 
and supportive relationships poor 
people need to maintain stability

• Family, friends, neighbors

• Facilitate and nurture relationships 
between poor people and others 
who bring new knowledge or insight 
to foster growth

Social Stability & Growth: Grant Purpose
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1) 501(c)3 in UW service area
Funding is restricted for use in UW service area

2) Service to Low-Income People
185% of FPL

3) Non-discrimination of service
• No clients are refused service based on group membership
• Service priority is based on need or overrepresentation of a 

group in poverty

Grant Scope
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1) A wholistic approach to supporting clients’ social needs
• Strengthening clients’ existing, close relationships
• Fostering new relationships that bring new value to the 

clients’ lives

2)  Service to families, particularly a “2-Gen” approach

3)  An equity approach to service

Grant Priority
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1) Minimum Request: $50,000.

2 ) There is no formal cap or maximum request.    
However, full spending plans are required. 

3) The number of awards is not fixed.

Funding Requests
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Evaluation: Quality vs. Quantity? BOTH!
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• Expert Taskforce: Volunteers developed the SS&G application & “program 
fit” rubric

Led by Experts: Content & Context

25 Possible PointsApplication Section 1: Program Model

50 Possible PointsApplication Section 2: Participants

90 Possible PointsApplication Section 3: Social Stability & 
Growth 

10 Possible PointsApplication Section 4: Funding Request 

175 Possible PointsTotal Score

• Content Experts

• Context Experts
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Evaluation Criteria
1) The program model is relevant, well­defined, and rooted in our community’s needs.

2) Those responsible for implementing the program are well­equipped to support clients’ needs.

3) The program is accessible and supportive to clients.

4) The program is in service to the poor.
5) The program works to lessen poverty disparities across groups. 
6) The program works to disrupt patterns of generational poverty.
7) The program meets clients where they are in their journey toward self­sufficiency.
8) The program offers supports and resources to promote stabilization.
9) The program promotes clients’ bridging social capital.
10) The program respects clients’ autonomy.
11) The program has a strong theory of change for impacting clients’ social stability & growth, leading to their 
economic upward mobility.

12) The funding request supports the program’s development.
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Theory of Change: Structure
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The purpose of this United Way grant is to strengthen the relationships 
and social networks low-income people use to gain stability and grow 
towards economic independence.

Social Stability Outcomes:
Clients have improved relationships with family members
Clients have improved relationships with friends, neighbors, or coworkers

Social Growth Outcomes:
Clients used the relationships your program fostered to access resources they were previously 
unaware of. 
Clients used the relationships your program fostered to improve their educational attainment.
Clients used the relationships your program fostered to improve their employment status or business 
prospects.
Clients who used the relationships your program fostered to improve their financial literacy or other 
skills for independence.

Theory of Change: Example Outcomes 
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• Customized evaluation services to demonstrate your program’s impact

• Unified reporting to United Way, demonstrating impact across multiple grantees

Evaluation: Data for Future Investments
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www.unitedwayswi.org (scroll to footer)
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Program Minimum Qualification
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Blind Grant Evaluation
General Instructions: 

• “Please keep your responses 
concise.”

• “Throughout your proposal, 
please refer to your work as 
‘the program’ or ‘our 
program.’ All proper names 
will be redacted to facilitate a 
blind grant review process.”
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• Tuesday April 11th from 8am to 11am
• Tuesday April 25th from 8am to 12pm
• Tuesday May 2nd from 8am to 12pm
• Thursday May 4th from 8am to 12pm

Reminder/Sign-Up Emails will go out to 
all Orgs who are registered for the 
grant

Digital Office Hours



United Way of 
Southwestern Indiana
unitedwayswi.org

Margaret Stuckey:  812-437-2706
mstuckey@unitedwayswi.org


